1072712016
TOWN OF NEWTOWN
BOARD OF FINANCE CIP - (2017 - 2018 TO 2021 - 2022)
RANK 2017 - 2018 {YEAR ONE} ] [ Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Reguested Bonding Grants General Fund Other
Capilal Road Program PW 2,750,000 1,006,008 1,750,000
| Bridne Replacement Program PW £25,000 525,008
New Senior Center - Design & Censtruction SrSvs 3,000,000 3,000,000
Treadwell Peol Deck Raplacemant PER 400,000 406,000
Edmond Tewn Halt Air Conditioning Project ETH 571,000 574,000
Library Renovations LB 273,000 273,000
Police Facility Design POLICE 500,006 500,000 B
Town Sidewalk/Streetscape Plan ECON DEV 350,000 350,000
Open Space Acquisition Program LAND USE £00,006 500,000
BOARD OF EDUCATION
Hawley Schoo! - Roof Replagement BOE 850,000 540,345 309,855
Middie School Improvements BOE 1,800,006 1,800,000
High Schocl - Phase Ii Auditorium BOE 850,000 850,000
TOTALS SOIIPIDF 12,369,000 10,309,345 308,655 1,750,000 -
RANK 2013 - 2019 (YEAR TWO) | [ Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Regquested Bonding Grantg General Fund Olher
Capital Road Program PW 3,000,000 1,080,000 2,000,000
Bridge Replacement Frogram PW 525,000 525,000
Truck Washing Station - Design PW 56,000 50,000
... |FFH Building Remediaton / Damelition FFH 2,508,000 2,500,000
Eichlers Cove Improvements Phase {2 of 2) P&R 508,000 500,000
Edmond Town Hali Renovaliens ETH 268,000 288,000
_|\ibrary Renovations LiB 286,000 280,000
Police Facility - Construction Phase (1 OF 2) POLXCE 5,000,000 5,000,000
Town Sidewalk/Streetscape Plan ECON DEV 150,000 150,000
Brownfiglds Remediation/Re-purposing ECON DEV 200,000 200,000
BOARD OF EDUCATION
Middle Gate - Roof Replacement BOE 1,590,000 1,010,763 579,237
Hawley Scheo! - Boiler Replacement BOE 1,712,000 1,712,000
TOTALS SRIIIBI 15,785,000 13,205,763 578,237 2,000,000 -
RANK 2019 - 2020 [YEAR TRREE) ] { Proposed Funding
Amount
BOARD OF SELECTMEN Dept. Requested Bending Crants Generat Fund ther
Capital Road Program PW 2,250,000 2,250,000
Bridge Repl. Program PW 525,000 525,000
Truck Washing Statien - Construction PW 550,000 £50,000
Police Facility - Construction Phase {2 OF 2) POLICE 5,000,000 5,000,000
Town Sidewalk/Streetscape Plan ECON DEV 150,000 150,000
Brownfields Remediation/Re-purpasing ECQON DEY 200,000 200,000
Open Space Acquisition Program LAND USE 250,000 250,000
FFH Building Remediaten / Demolition FEH 1,000,000 1,000,000
Faidield Hills Trail / Infrasiructure P&R 5€0,000 500,000
Titson Artificial Turf Replacement P&R 500,600 500,800
Edmond Tewn Hall Theater Renovations ETH 250,000 250,000
Library Renovations LIB 350,000 350,000
BOARD OF EDUCATION
Hawiey Schoot - Boller Replacement BOE 4,452,000 4,452,000
TOTALS DB 15,977,000 13,227,000 2,250,000 500,000
RANK 2020 - 2021 {YEAR FOUR) ] 1 Proposed Funding
Amount
BOARD OF SELECTMEN Dapt, Requested Bonding Grants General Fund Other
Capttal Road Program PW 2,500,000 2,500,000
Bridge Replacement Program PW 538,000 538,000
Radio System Upgrade and Gensoke ECC 1,775,00¢ 1,775,000 Y
Town Sidewalk/Streetscape Flan ECON DEV 200,00¢ 200,000
Brownfields Remediation/Re-purposing ECQN DEV 150,002 150,000
FFH Building Remediaton { Demolilion FFH 3,000,000 3,000,000
Dickinson Park Bathhouse & Splashpad P&R 850,000 850,000
Open Space Acquisition Program R LAND LISE 250,000 280,000
Edmond Tovm Hall Parking Lot Improvements ETH 458,000 450,000
Library Renovations Lig ...345,000 345,000
. BOARD OF EDUCATION
High Scheol - Replace f Restore Stadium Turf BOE 1,000,000 1,600,000 e e,
High Scheal « Main Boiler Replacements / LED Lights BOE 900,000 800,000
High School - Athlatic Field House BOE 300,000 300,000
TOTALS P st 12,258,000 9,758,000 2,500,000 -
RANK 2021 - 2022 [YEAR FIVE) 1| Proposed Funding
Amount
BOARD QF SELECTMEN Dept. Requested Bonding Grants General Fund Other
Capital Road Program PW 2.500.000 2,500,000
... | Bridge Replacement Propram ” PW 473,000 473,000
Town Sidewall/Sireetscape Slan ECON DEV 350,000 350,000 e
£FH Building Remediaton / Demalition FrH 3,000,000 3,000,000
Qickinsor: Pavilion Replacement P&R 450,000 450,000
Duplex Remediatien for P & R use and programming PER £00,000 $00,000
Open Space Acquisition Program LAND USE 250,000 250,000
_|Edmend Town Hak Renavaliens ETH 253,000 253,000
BOARD OF EDUCATION o
Middle Schoat improvements BOE 4.805,003 4,805,000
TOTALS POBIPPIH 12,881,000 10,381,000 2,500,000 -
GRAND TOTALS 69,270,000 56,801,108 11,000,000 500,000
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Attachment B

HC Planning Consultants 2008

FIG. 2-3
NEWTOWN LINEAR POPULATION PROJECTIONS

LOW AND HIGH PROJECTIONS, 2006-2030
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NEWTOWN BOARD OF EDUCATION
MONTHLY FINANCIAL REPORT
OCTOBER 31, 2016

SUMMARY

This fourth report of the 2016-17 school year continues to provide year to date actual expenditures,
encumbrances, and anticipated obligations. Account-by-account analysis will continue to review these
estimates. Beyond salaries and benefits many of the anticipated obligations are listed as full budget
spend. Once the excess cost calculation gets underway there may be some shifts in the projected balance.

During the month of October, the Board of Education spent approximately $7.2M; $3.5M on salaries;
$2.3M for employee benefits (the second $2M+ deposit to self-insured fund); and $1.4M on all other
objects.

This report includes transfer recommendations for salary accounts to reflect the most current student
needs. These include primarily special education paraeducators and adjusting the nursing salaries to
reflect current hires.

The budget, at this time, appears to be in an overall balanced position. Salary balances overall, are
positive, tuitions and transportation may exceed budget based on special needs costs. We continue to
monitor the operating costs of the new school.

On the revenue side we are showing receipts for local tuition and some miscellaneous fees.

The budget will be closely monitored with any important issues identified as soon as we become aware of
them.

Ron Bienkowski
Director of Business
November §, 2016



TERMS AND DEFINITIONS

The Newtown Board of Education’s Monthly Financial Reportt provides summary financial information in
the following areas:

Object Code — a service or commodity obtained as the result of a specific expenditure defined by
cight categories:  Salaries, Employee Benefits, Professional Services, Purchased Property
Services, Other Purchased Services, Supplies, Property, and Miscellaneous.

Expense Category — further defines the type of expense by Object Code
Expended 2015-16 - unaudited expenditures from the prior fiscal year (for comparison purposes)

Approved Budget — indicates a town approved financial plan used by the school district to achieve
its goals and objectives.

YTD Transfers — identified specific cross object codes requiring adjustments to provide adequate
funding for the fiscal period. This includes all transfers made to date. (None at this time)

Current Transfers — identifies the recommended cross object codes for current month action.
(None proposed at this time)

Current Budget ~ adjusts the Approved Budget calculating adjustments (-++ or -} to the identified
object codes.

Year-To-Date Expended — indicates the actual amount of cumulative expenditures processed by
the school district through the month-end date indicated on the monthly budget summary report.

Encumbered — indicates approved financial obligations of the school district as a result of
employee salary contracts, purchasing agreements, purchase orders, or other identified obligations
not processed for payment by the date indicated on the monthly budget summary report.

Balance — calculates object code account balances subtracting expenditures and encumbrances
from the current budget amount indicating accounts with unobligated balances or shortages.

Anticipated Obligation - is a column which provides a method to forecast expense category fund
balances that have not been approved via an encumbrance, but are anticipated to be expended or
remain with an account balance to maintain the overall budget funding level. Receivable revenue
(i.e., grants) are included in this column which has the effect of netting the expected expenditure.

Projected Balance - calculates the object code balances subtracting the Anticipated Obligations.
These balances will move up and down as information is known and or decisions are anticipated
or made about current and projected needs of the district.



The monthly budget summary report also provides financial information on the State of Connecticut grant
reimbursement programs (Excess Cost and Agency Placement Grants and Magnet Grant Transportation).
These reimbursement grants/programs are used te supplement local school district budget programs as
follows:

Excess Cost Grant — this State of Connecticut reimbursement grant is used to support local school districts
for education costs of identified special education students whose annual education costs exceed local
prior year per pupil expenditure by 4 4. Students placed by the Department of Child and Family Services
(DCF) are reimbursed after the school district has met the prior year’s per pupil expenditure. School
districts report these costs annually in December and March of each fiscal year. State of Connecticut
grant calculations are determined by reimbursing eligible costs (60%-100%) based on the SDE grant
allocation and all other town submittals.

Magnet Transportation Grant — provides reimbursement of $1,300 for local students attending approved
Magnet school programs. The budgeted grant is $62,400 for this year.

The last portion of the monthly budget summary reports school generated revenue that are anticipated
revenue to the Town of Newtown. Fees and charges include:

= Local Tuition — amounts the board receives from non-residents who pay tuition to attend
Newtown schools. Primarily from staff members.

= High school fees for three identified programs 1) high school sports participation fees, 2) parking
permit fees and 3) child development fees.

= The final revenue is miscellaneous fees, which constitute refunds, rebates, prior year claims, etc.
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